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LEA Name

Marysville Joint Unified School
District

Contact Name and Title

Gay S.Todd, Ed.D.
Superintendent

LCAP Year (select from 2017-18, 2018-19, 2019-20)
2018-19

Email and Phone

| gtodd@mjusd.com
(530) 749-6102

2017-20 Plan Summary

The Story

Describe the students and community and how the LEA serves them.

The Marysville Joint Unified School District (MJUSD) runs 75 miles north to south serving more than
10,350 students in pre-school through grade 12. The student population is extremely diverse,
representing more than 10 ethnic groups and more than 7 languages and dialects.

Currently, the MJUSD includes over 2,300 employees. Nearly 450 teachers are in classrooms at the
district's various educational facilities which include 14 traditional elementary schools, 3 intermediate
schools, 2 comprehensive high schools, 1 dependent charter school, and 2 atypical/ alternative

schools.

The MJUSD is proud to serve a wide-ranging population of students. Measures include leadership in
areas such as technology, curriculum, neighborhood and specialty schools, career-technical
education, and food services.

'Quick Facts:

| Ethnic Diversity (students):

42% Hispanic

37.5% White

2% African-American
.05% Filipino

9% Asian

3% Native American

.05% Pacific Islander

4% Multi Racial/Ethnicities
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23% English Learners

80% Eligible for Free or Reduced Meals

13% Students Receive Special Education Services

249  (Approximately) Students are Designated for the Gifted and Talented Education (GATE)
|Program

80 Foster Youth Enrolled

$118,000,000 Annual Operating Budget
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LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Based on Stakeholder input, key features of this year's LCAP include maintaining the goals,
activities, and funding from the 2017-18 LCAP. These features include: professional development,
instructional materials, athletics, Air Force Junior ROTC, libraries, music, ROP/CTE, technology,
safe environment, student attendance, counseling, deferred maintenance, and communication with i
families.
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
‘Based on stakeholder review of performance on the state indicators, success is evident.

'IMPROVED GRADUATION RATES
Our overall graduation rate has increased +.8% including an increase for most of our subgroups:
English Learners + 3.7%
Homeless + 6.1%
Socioeconomically Disadvantaged students +1.4% ‘
Students with Disabilities +8.8%
Asian +1.8%
African American students +1.2%
| Hispanic students +3.8%.
(Subgroups with deficits: American Indian -.6% and Whites -2.6%)

IMPROVED SUSPENSION RATES

Our overall suspension rate has decreased (-.2%) including a decrease for most of our subgroups:
Foster Youth -2.5%

Homeless -.2%

Socioeconomically Disadvantaged -.2%

Students with Disabilities -1%

African American -1.7%

Filipino -4.1%

White -1.1%.

(Subgroups with increases: American Indian +1%, Asian +.6%, English Learners +.5%, Hispanic
+.4%, Two or More Races +1.1%, and Pacific Islander +3.2%)

IMPROVED ENGLISH LANGUAGE ARTS PERFORMANCE

‘Our overall English Language Arts performance has increased 3.7 points including an increase for
most of our subgroups:

Socioeconomically Disadvantaged +3.9 points

Students with Disabilities +4.4 points

African American +.8 points

Asian +2.6 points

Filipino +12.3 points |
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Hispanic +2 points

Pacific Islander +33.2 points

Two or More Races +14.6 points

White +5.3 points

English Learners +2.1 points

Reclassified +10.9 points (Student Achievement, Priority 4)

(Subgroups with decreases: English learners -.3 points, Foster Youth -9.1 points, Homeless -.2.1
points, American Indian -2.4 points)

IMPROVED MATHEMATICS PERFORMANCE

Our overall mathematics performance has increased .3 points including increases for many of our
subgroups:

Socioeconomically Disadvantaged +.8 points

Students with Disabilities +5.7 points

Filipino +31.2 points

Pacific Islander +6.4 points

Two or More Races +1.5 points

White +2.9 points

Reclassified +.1 points (Student Achievement, Priority 4)

(Subgroups with decreases: English learners -5.9 points, Foster Youth -28.5 points, Homeless -.5.5
points, African American -.5 points, American Indian -11.4 points, Asian -1.8 points, Hispanic -.9
points)

IMPROVED ENGLISH LEARNER PROGRESS
Our overall English Learner Progress performance has increased 2.3%.

Based on review of local performance indicators (Priorities 1, 2, 3, and 6), MJUSD takes pride in:

e Meeting Williams settlement requirements at 100% (Appropriately Assigned Teachers, Access to
Curriculum-Aligned Instructional Materials) Confirming Williams facilities issues as repaired or
inconclusive through external evaluator (FIT report) (Safe, Clean and Functional School Facilities, Priority
1)

» Implementation of State Academic Standards Priority 2, please see Reflection Tool below.

» LCAP Stakeholder Satisfaction Survey and D/ELAC Survey results showing parents reporting overall
satisfaction with ongoing district activities. District Advisory Committee, District English Language
Advisory Committee, School Site Council agendas and minutes, School Messenger logs, and increased
number of translations evidence district outreach and parent engagement strategies (Parent Engagement,
Priority 3)

e The MJUSD administered the California Healthy Kids Survey to students in at least one grade within the
grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12). See 2016-17 results at
http://surveydata.wested.org/resources/Marysville_Joint_Unified_1617_Sec_CHKS.pdf (School Climate,
Priority 6)

The district plans to maintain and increase this success by maintaining 2017-18 LCAP expenditures
into the next three years. These activities include: professional development, instructional materials,
athletics, Air Force Junior ROTC, libraries, music, ROP/CTE, technology, safe environment, student
attendance, counseling, routine maintenance, communication with families, and provide additional
funding for home to school transportation of homeless students.
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Self-Reflection Tool tor Implementation of State Academic Standards — Priority 2

Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA's progress in providing professional learning for teachingto the recently adopted academic

standards and/or curriculum frameworks identified below

History-Social Science

1 2 3 4 S
ELA-CommonCore State Standards for ELA X
ELD (Aligned to ELA Standards) X
Mathematics- CommonCore State Standards for X
Mathematics
Next Generation Science Standards X
X

2. Rate the LEA's progress in making instructional materialsthat are alignad to the racently adopted academic
standards and/or curriculum frameworksidantlfled below available in all classrooms wherethe subject is

taught.

1

2

3

4

ELA-Common Core State Standards for ELA

ELD (Aligned to ELA Standards)

Mathematics —CommonCore State Standards for
Mathematics

XX |X |

Next Generation Science Standards

X

History-Social Science

X

3. Rate the LEA's progress in implementing policies or programs to supportstaff in identifying areas where

they can improve in delivetine instruction aligned to the recently adopted academic standards and/or

curriculum frameworks identified below je.g.,collaborativetime, focused classroom walkthroughs,teacher

pairing).
1 2 3 4 5
ELA-CommonCore State Standards for ELA X
ELD (Aligned to ELA Standards) X
Mathematics-CommonCore State Standards for X
Mathematics
Next Generation Science Standards X
History-Social Science X
Other Adopted Academic Standards
4. Rate tha LEA's progress implamenting each of the following academic standards adopted by the state board for
all students
1 2 3 4 5
areer TechnicalEducation X
Health Education Content Standar ds X

Physical Education Model Content Standards

Visual and PerformingArts

World Language

Support for Teachers and Administrators

activities with teachers and school administrators?

5. Duringthe 2015-16 school year (including summer 2015), rate the

LEA's success at engaging inthe following

Providingsupport for teachers on the standards they
have not yet mastered

1 2 3 4 5
Identifying the professional learning needs of groups of 3
eachers or staff as a whole
Identifying the professional learning needs of individual X
eachers
X

Rating Scale {lowest to highest): 1 - Exploration and Research Phase; 2 - Beginning Development; 3 -Initial
Implementation; 4 - Full Implementation;5 - Full Implementation and Sustainabi/ity
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
In reference to the state’s current LCFF Evaluation Rubrics:

SUSPENSION RATES

Although the district decreased suspension rates overall, 9 out of 20 sites evidenced increased
suspension rates with 4 of the 9 rated in the high or above category for number of suspensions. 11
out of 20 sites evidenced decreased suspension rates, however 6 are still rated in the high category
for number of suspensions. Although the Homeless subgroup decreased suspensions by 2%,
10.6% of our homeless population have been suspended placing us in technical assistance. To
remove ourselves from technical assistance, we must decrease our suspension rate for our
Homeless subgroup from 10.6% (24) to at least 10.3% (23). Sites monitor and collaborate to
improve these rates through monthly suspension/expulsion reports. The MJUSD governing board
has approved board policy and an administrative regulation authorizing the district's Homeless
Liaison to facilitate or represent a homeless student who is undergoing a disciplinary proceeding that
could result in his/her expulsion. In addition, when notified pursuant to Education code 48915.5, the
district liaison shall participate in an individualized education program team meeting to make a
manifestation determination regarding the behavior of a homeless student with a disability. Through
the LCAP, the district continues to provide technical support to all students and sites via Positive

' Behavioral Intervention and Supports (PBIS), Homeless Liaison, SARB secretary, onsite attendance
clerks, counselors, and school resource officers.

ENGLISH LANGUAGE ARTS ACHIEVEMENT

Of our sites serving K-8 students, 13 out of 16 did not achieve state expectations for meeting state
standards (level 3). Compared to the prior year, 7 of these site have shown improvement, 3 have
maintained their performance level, and 6 have continued to decline in performance. Of our 14
subgroups, 12 did not meet state expectations. Compared to the prior year, 5 of these subgroups
have shown improvement, 6 have maintained their performance level, and 1 continued to decline in
performance. With 4,094 total students represented on the dashboard, immediate concerns are
ensuring resources and support are provided for our African American subgroup (140), Homeless
(69), Students with Disabilities (685), followed by Foster Youth (56), English learners (1,328),
Hispanic (1,766), and Socioeconomically Disadvantaged (3,454). Local indicators represented
'through site based formative assessments and Renaissance learning software corroborate this
evidence.

‘ MATHEMATICS ACHIEVEMENT

Of our sites serving K-8 students, none achieved state expectations for meeting state standards
(level 3) . Compared to the prior year, 5 of these sites have shown improvement, 5 have maintained
their performance level, and 6 have continued to decline in performance. Of our 14 subgroups, none
'met state expectations. Compared to the prior year, 3 of these subgroups have shown improvement,
'7 have maintained their performance level, and 4 continued to decline in performance. With 4,096
total students represented on the dashboard, immediate concerns are ensuring resources and
support are provided for our Homeless (70), Students with Disabilities (684), followed by Foster
Youth (57), African American subgroup (140), American Indian (103) English learners (1,330),
Hispanic (1,769), and Socioeconomically Disadvantaged (3,456). Local indicators represented
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through site based formative assessments and Renaissance learning software corroborate this
evidence.

'ENGLISH LEARNER PROGRESS INDICATOR

The state’s current LCFF Evaluation Rubrics compare data from 2015-16 to 2016-17 showing

i English learners continuing to be challenged in exhibiting ongoing progress on the state English
language development test coupled with below state average results in regards to the number of
students being reclassified. The state deems that 13 of our sites represent "significant” numbers of
English learners. Compared to the prior year, 6 of our sites showed improvement, and 7 declined in
performance. Local indicators represented through site based formative assessments and
Renaissance learning software corroborate this evidence. -

To improve and identify need in a timely manner for English Learner Progress, English Language
Arts and Mathematics Academic Achievement, the MJUSD is in the process of developing strong
Professional Learning Communities at each of our sites. The MJUSD has increased daily minutes at
each school site to allow for site level Professional Learning Communities to meet to discuss
standards, assessments, student achievement, and intervention practices. Professional
'development focuses on teacher collaboration by grade level as well as vertical collaboration
amongst grade spans. The clearer understanding of state standards and subsequent development

of formative assessments is leading to stronger collaborative discussions centered around current
student academic data and support of students through immediate intervention. The district is in the |
process of developing a plan for pulling formative assessment data from the sites to create an

overall picture of student achievement within the district, and at the same time providing sites local |
'autonomy to make the best decision in regards to assessment development and evaluation that best
meets the needs of their student populations. In addition, the MJUSD governing board approved
state adopted K-8 ELA/ELD and Mathematics curriculum for all students in the district. With full
implementation and professional development, the district foresees immediate improvement in
instruction and student learning. At present, the district's professional development evaluations

show an ongoing 4.8 or higher out of 5 rating for presenters aligning the objectives of the program
activities with professional needs towards teaching the California State Standards, presenters |
preparing attendees in implementing new ideas or strategies for the California State Standards, and
presenters supporting the same course of study for all students through pacing, benchmarks, and
'Professional Learning Communities. The district will continue to provide research based professional
development, technical support, and parent engagement strategies to ensure these sites make
adequate progress. District local indicators include our D/ELAC stakeholder surveys, Professional
'Learning Communities, and site based formative assessments. Current surveys show overall parent
satisfaction in school environment, safety, and academic support of students. The district continues
to support communication with families of English learners through School Messenger and district
translators.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

The MJUSD has had positive results through LCAP activities in closing the achievement gap and
continues to maintain high expectations for all subgroups by making every effort to provide all
students with opportunities to take classes alongside their typically developing peers. Sites are
beginning to provide multi-tiered systems of intervention and Universal Design for Learning. The
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'MJUSD through Professional Learning Communities is diligently working to ensure that all staff
\members demonstrate an unflinching commitment to ensuring "all means all" when it comes to |
‘preparing each and every student to graduate and be a successful member of society. In regards to
'suspensions, the MJUSD is supporting all students through PBIS, SARB support, and site level

' collaboration.

Our Homeless (86.1 points below level 3) and African American (70.4 points below level 3)
subgroups demonstrate a performance rating of more than 2 levels below the "All Student”
subgroup (43.6 points below level 3) in English language arts. ELA/ELD curriculum has been
‘purchased that provides intervention and acceleration materials for all students. Middle schools and
high schools are in the process of piloting new intensive intervention materials that are intended to
accelerate student learning.Teachers need to be supported in collaborating on how to best use
these materials in a multi-tiered program.

For English language arts and mathematics, teachers are receiving ongoing professional
development in the implementation of this curriculum. Professional development focuses on the
'understanding and pacing of standards leading to the development of formative assessments and
timely data analysis and intervention. All sites are receiving professional development in the
implementation of Professional Learning Communities.

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services

For 2018-19, with an unduplicated count of 81.60%: all MJUSD goals are designed to close the
achievement gap and meet the needs of these targeted students. With the established goal and
programs defined in the LCAP, all students will benefit from these services. The expenditures of
these funds are outlined in the activities and allocations in the development of MJUSD's three
strategic goals shown on the subsequent pages and in the budget documentation. Stakeholder input
through the public forums framed the MJUSD LCAP plan that largely features centrally distributed
'services to English Learners, students of low income families, and foster youth through site-specific
|programs and personnel. The MJUSD is expending these funds to provide access to greater
numbers of highly qualified staff, well prepared to collaborate and implement researched based
California standards aligned curriculum, a strong system of support and collaboration amongst all
stakeholders, additional access to intervention, acceleration, health and counseling services, and a
broad course of study in a healthy well maintained environment for all students.

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures For LCAP Year |$116,013,691

Total Funds Budgeted for Planned Actions/Services to $19,995,312.00
Meet The Goals in the LCAP for LCAP Year
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The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget

Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

General Fund Budget Expenditures specified for the LCAP year not included in {he LCAP consist of
administrative services; i.e., Governing Board, Superintendent, Personnel Services, Business

Services, Support Services, Transportation, Home to School, Technology, and Categorically
Restricted funds.

DESCRIPTION AMOUNT
Total Projected LCFF Revenues for LCAP Year $100,669,118
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